
Help systems select  projects
• plan projects to solve  problems 
• review alternat ives 
• involve the community in decis ion-

making

Help systems f ind & apply  for  funding
• determine which funding sources a  

project  is  e l ig ible  for & expla in 
appl icat ion requirements

• engage technical  assistance providers ,  
develop a request  for proposals

• complete paperwork & submit  
appl icat ions

Help systems select  funding
• f ind which program offers the best  terms 
• present the short- and long-term cost  

impl icat ions 

Help systems implement projects  
• provide tra ining on loan and grant  

management and ensure that  the 
paperwork is  f i l led out  correct ly

• assist  with sett ing mi lestones,  f inancia l  
report ing,  construct ion oversight ,  and 
developing an asset  management 
program

T H E  F U N D I N G  

N AV I G ATO R  M O D E L

Est imates suggest  that  water systems 
must  invest  nearly $1 tr i l l ion dol lars to 
repair  and replace infrastructure over 
the next  25 years.  There are many state 
and federal  programs to help f inance 
these investments:  on average,  states 
have 27 different  programs to assist  
water systems.  Although the need far  
exceeds avai lable  assistance,  many 
programs are diff icult  to access and 
underut i l ized.  

THE CHALLENGE 

A Funding Navigator ,  an expert  who 
understands the obstacles systems face 
and how to overcome them, could help 
water systems secure f inancing and be 
their  advocate.  Rather than parsing the 
complexit ies on their  own,  systems 
would only need to know to cal l  the 
Navigator who would connect  them to 
assistance providers ,  engineers,  and 
environmental  scient ists  to f ind 
funding,  complete designs,  conduct  
environmental  assessments,  and other 
requirements.  

A NAVIGATOR COULD HELP

THE ROLE OF A NAVIGATOR

Why is  there a mismatch between the 
need and use of  funds? Water systems 
largely shoulder the burden of  
developing projects ,  f inding funding 
sources,  and complying with program 
requirements.  Navigat ing these complex 
processes can overwhelm water systems,  
especia l ly those with l imited capacity,  
who typical ly serve smal l  and low-
resourced communit ies.  Feel ing 
overwhelmed,  systems may never get  
started.

B y  s h if t in g t h e  b u rd e n  a w a y  f rom  
w a t e r  s y s t e m s ,  a  Na v iga t or  w ou l d  
h e l p  c om m u n it ie s  w it h  t h e  gre a t e s t  
n e e d  a c c e s s  a s s is t a n c e  a n d  b u i l d  t h e  
p roj e c t  p ip e l in e s  of  f u n d in g a ge n c ie s  
t o  in c re a s e  t h e  u s e  of  f u n d s .

For more information, visit the SRF switchboard or contact:
• Heather Himmelberger, SWEFC, heatherh@unm.edu
• Patty Elkis, DVRPC, pelkis@dvrpc.org
• Katy Hansen, EPIC, katy@policyinnovation.org

The Funding Navigator Model  fol lows 
successful  examples in other sectors.  

Realtors help homebuyers 
choose a lender,  f ind a home,  
schedule an inspect ion,  & 
make a purchase.

Water systems only occasional ly need 
the expert ise  and resources to f inance 
infrastructure.  Turning to an expert  
that  helps many systems is  eff ic ient .  

Only 7 % of  water  
systems received 
ass is tance from the 
Dr ink ing  Water  State 
Revolv ing  Fund—the 
largest  program—in 
the past  decade.  
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